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A District Strategic Plan:

Reflects the Vision and Values of the Board

Describes what we do 

Clarifies why we do it

Informs all staff work and conversations

Is best developed with collaboratively with 

stakeholders



“Activate”

Gather information through:

Large scale surveys that ask big questions

Conversations with parents, staff, and students

Appreciative inquiry 

Examining and disaggregating data

Focus groups and public meetings

Listening for the purpose of understanding



“Acquire”

Assemble a large, diverse committee to 

create a Plan that:

Recognizes who we are and what we value

Simplifies and aligns complex ideas 

Reflects the needs of the community

Prioritizes teaching and learning

Supports the Ministry curriculum change

Includes our own “principles of learning”



“Apply” 

Begin the next level of work by:

Sharing and explaining the Plan

• Publications, meetings, full use of media

Using the Plan to guide all processes

• Achievement Plan, Assessment Plan, Facilities 

Plan, Technology Plan etc. 

Supporting people where they are

Checking in and revising the plan as needed



It is essential that we:

•Work together to align our organization

•Work together to set our direction

•Work together to develop our people










