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SITUATIONAL ANALYSIS

Change to fiscal year end
Early Spring 2016
AB oil industry crisis continuing
Weak Canadian dollar

“Today’s travelers are mobile-first, multi-screen
and social media savvy. To reach them, travel
marketers will need to employ an increasing
emphasis on visual storytelling and experiential
attractors in search.”




MEASURES OF SUCCESS

13% increase in total revenues
14% increase in MRDT tax revenues (2016)
10% increase in member co-op marketing
64% increase in partner & grant funding
Stronger spring & fall seasons
Average length of stay increased to 2.8 nights
ge incremental spend per day/party + 49%
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BCDMOA Professional
Excellence Award

Tourism Industry Conference
Victoria — Feb 2017
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Measures of Success

MRDT Revenues 2008 - 2016

2016
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B MRDT

$271,789.67

$244,631.91

$246,621.12

$262,247.03

$275,699.72

$373,993.99

$394,722.49

$476,925.02

$544,210.01




HOW DO WE ACHIEVE THIS?

Research
Marketing Collateral
Content creation & distribution

Multi-channel advertising
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- Maedia relations & hosting

- Events pitching, facilitation & hosting

- Consumer relations

- Stakeholder engagement & communications




Print & Digital Advertising
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1 96 tactical pieces

[ 17 million impressions |
d +119% web visits from digital campaigns



Consumer & media relations

J 142 earned media stories

J 29+ million impressions

1 4 consumer shows
1 68,000 impressions

dMonthly newsletter

] 13,000 database
J 27% open rate




. . . . 1.7 million

. TourismGolden >¢e#

. VisitGoldenBC &

A Tourism Golden

. (@tourismgoldend
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’A Tourism Golden

It is still very wintery up at Kicking
Horse Mountain Resort, but you only
have 9 days left to enjoy the

Photo: abbydell photography
#GoldenBC #GoldenRules

’A Tourism Golden

. (@TourismGolden#

Tweets by @TourismGolden

/%%, Tourism Golden

L4 @ TourismGolden

A national park in every direction! #GoldenBC
#HeartOfTheParks twitter.com/bcmagazine/sta. ..

/"%, Tourism Gelden
W @TourismGolden

That's one tuckered out Rock Star.
twitter com/treadwaydave/s. ..

/*%,  Tourism Golden
L4 @ TourismGolden

Thanks @GlacierRaft_com we love sharing our
backyard with everyonel
twitter. com/GlacierRaft _co...

/*%,  Tourism Golden
L4 @ TourismGolden

It won't be long now ;) Do you have any
adventures already



PR & Media Relations
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Winter Fun in Golden, B.C.
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Best known for winter sports, this BC town is embracing :
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TOURISM GOLDEN STRATEGIC PEAN 2017 2021

BUILD | CREATE | COAﬁv\UNlCATE | COLLABORATE
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TOURISM GOLDEN
MARKETING PLAN 2017 FY

Submitted by Joanne Sweeting, Executive Director

Aupgust 2016
Submitoed by:  Joanne Swesting, Executive Directar

Approved: Octsber 1342016
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O Build on a strong brand

O Identify & own unique selling propositions
[ Create, curate and communicate

L Educate & collaborate

O Inform & evaluate



Heart of the Par‘k*
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